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FINANCIAL REVIEW ïH2 DEVELOPMENTS
IMPROVING TREND IN PROFITABILITY AND CASH GENERATION

All figures (except adjusted EPS) in £m

Adjusted = before restructuring costs and mark to market charges

2008/9 Full Year Results
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FINANCIAL REVIEW 
CONSOLIDATED INCOME STATEMENT

(£m) FY 2008/9 FY 2007/8 Variance

Revenue 769.1 695.2 73.9

Operating costs (733.6) (654.6) (79.0)

Adjusted operating profit 35.5 40.6 (5.1)

Exceptional costs (25.8) (19.3) (6.5)

Operating profit 9.7 21.3 (11.6)

Net interest (10.4) (10.4) -

Mark to market charges (3.8) (1.1) (2.7)

Result before tax (4.5) 9.8 (14.3)

Taxation (3.2) (5.4) 2.2

Result after tax (7.7) 4.4 (12.1)

Basic earnings per share (p) (7.8)p 4.4p (12.2)p
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FINANCIAL REVIEW
ADJUSTED EARNINGS PER SHARE

(£m) FY 2008/9 FY 2007/8 Variance

Adjusted operating profit 35.5 40.6 (5.1)

Net interest charge * (10.4) (10.4) -

Adjusted profit before tax 25.1 30.2 (5.1)

Tax at underlying tax rate (7.3) (8.9) 1.6

Adjusted profit after tax 17.8 21.3 (3.5)

Adjusted basic earnings per share (p) 18.0p 21.5p (3.5)p

Underlying tax rate % 29.0% 29.5% (0.5)%

*  Net interest charge = net financing costs excluding exchange differences on bond and hedging instruments
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FINANCIAL REVIEW
CONSOLIDATED BALANCE SHEET

(£m) FY 2008/9 FY 2007/8 Variance

Goodwill 24.0 22.2 1.8

Property, plant and equipment 278.1 259.1 19.0

Other non-current assets 12.3 8.0 4.3

Working capital 44.0 92.5 (48.5)

Net debt (116.6) (149.4) 32.8

Employee benefit liabilities (LT) (40.1) (26.3) (13.8)

Other liabilities (30.8) (26.4) (4.4)

Equity shareholder funds 170.9 179.7 (8.8)

ROCE % 9.1% 10.7% (1.6)%

Working capital % of revenue * 5.7% 12.7% (7.0)%

*  Working capital % based on second half revenue annualised
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FINANCIAL REVIEW
CASH FLOW BRIDGE LAST TWELVE MONTHS

Excellent operating cash conversion at +291% for the year *

* Percentage of adjusted operating profit converted to operating cash flows

(cash generated by operations less net capital expenditure, adjusted to exclude exceptional cash flows)

2008/9 Full Year Results
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FINANCIAL REVIEW 
FINANCIAL POSITION

KEY KPIs

FY 2008/9 FY 2007/8

Gearing 68% 83%

Net debt (£m) 117 149

Net debt to EBITDA ratio 1.69 2.01

EBITDA to Net Interest ratio 6.63 7.12

Undrawn facilities (£m) 184 130

ƺ Total financing facilities £310m 

ƺ Facilities consist of:

- RCF of £200m

- floating notes ú35m and $40m

- overdraft facilities

ƺ Majority of facilities available until 

2012

ƺ Significant undrawn facilities

ƺ RPC well within banking covenants

2008/9 Full Year Results
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FINANCIAL REVIEW ïSUMMARY 
SATISFACTORY UNDERLYING PROFIT WITH STRONG CASH FLOWS

Adjusted EPS at 18.0p with 9.3p dividend per share proposed

Robust financial position

Difficult year with second half year margins improving

Strong cash generation with net debt down to £117m

2008/9 Full Year Results
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RPC 2010 - OVERVIEW 
INTRODUCTION

2008/9 Full Year Results

ROCE

Profit

Added Value Variable Cost Fixed Cost

Capital

Fixed Assets Working capital

Commercial 

Enhancements
Procurement

Cost 

Optimisation

Working 

Capital 

Management

Plant Optimisation

Property 

Review

Ó£1m Ó£3m

£8m

Ó15%
RPC 2010 targets ROCE 

improvement Ó 4% with actions 

completed by end of 2010

Expected overall costs of the 

present programme of £30m, of 

which £25m is plant closures
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RPC 2010 ïPLANT OPTIMISATION
CLOSURES ON PLAN

Site

RPC 2010 plant closures 

Overall net headcount reductions 

related to plant closures estimated 

at around 330

Progress update ïremoved a net 

£2m of (annualised) costs

2008/9 Full Year Results

Other sites closed in last 2 years

Sale of Offenburg and 2 satellite 

plants suspended 

Closures of 5 plants announced -

on time and within budget.  

Benefits of £8m on track
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RPC 2010 - PERFORMANCE ENHANCEMENT  
£4M SAVINGS IDENTIFIED

2008/9 Full Year Results

ƺEnhance cross selling

ƺStrengthening key account management

ƺImprove information sharing

Commercial       

Enhancements

ƺGoals already achieved in 2008/9

ƺExternal support to solidify gains:                             

REL (April to July 2009)

Working                           

Capital

ƺOver 300 headcount reductions identified 

in addition to plant closures

ƺCost savings of £3m exclude volume 

related headcount reductions

ƺIn-depth benchmarking ongoing

Cost                       

Optimisation

ƺFocus on quick wins in areas such as:

- masterbatch

- transport

- packaging

o Central purchasing resource strengthened

Procurement

Ó£3m

Ó£1m

tbc
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BUSINESS REVIEW - MARKET DEVELOPMENTS
RELATIVELY DEFENSIVE END SECTORS

2008/9 Full Year Results
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BUSINESS REVIEW - MARKET DEVELOPMENTS
LONG TERM GROWTH MARKET BUT 2008/9 WAS DIFFICULT

ƺ Turnover growth in the year of 11% due to 

currency movements with slowdown of 

economy impacting activity levels

ƺ Price increases initiated last summer have 

been largely successful providing a much 

needed restoration of gross margins

ƺ Competitive position improved with 

competition experiencing financial 

difficulties

All figures in £m

2008/9 Full Year Results

Market for rigid plastic packaging remains long term growth market due to the 

substitution of other packaging materials
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BUSINESS REVIEW ïCOST DEVELOPMENTS 
SIGNIFICANT VOLATILITY IN INPUT PRICES

Source: Platts / ICIS
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BUSINESS REVIEW - SUMMARY
OVERALL COMPETITIVE POSITION IMPROVING

2008/9 Full Year Results

Suppliers

Polymer 

market 

fundamentals 

improved

Substitution

Increasing use of plastic at 

expense of other materials

Barriers to entry

Innovation capability and 

investment required

Customers

Strong 

relationships 

and defensive 

end sectors

ÅÓÃ12m identified from RPC 

2010 self help plan

ÅRobust financial position 

with strong cash 

generation

ÅFinancing facilities 

competitively priced and 

available until 2012

Competitors

Competition 

experiencing 

difficulties

Rigid Plastic 

Packaging Market

Industry dynamics 

improving
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OUTLOOK
SHORT TERM UNCERTAIN BUT LONG TERM POSITIVE

RPC 2010 on track and expected to be delivered on time

Sustained margin enhancement due to improved competitive 

position and changed polymer market fundamentals

Short term volume outlook uncertain although food sector 

provides good defensive characteristics

Medium to longer term outlook positive with rigid plastic 

packaging expected to grow above GDP

2008/9 Full Year Results
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FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements, which:

o have been made by the directors in good faith based on the information available to 

them up to the time of their approval of this presentation; and

o should be treated with caution due to the inherent uncertainties, including both 

economic and business risk factors, underlying such forward-looking information.

The Company undertakes no obligation to update these forward-looking statements and 

nothing in this presentation should be construed as a profit forecast.

2008/9 Full Year Results


